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Suggestion No. 1L17

Bummary of the Suggestion:

Suggestion 1LL7 and 1417 A proposcd the usc of film stirips to
orientatce new personncl in the mission and functisns of thoe Agency,
as well as to point up the need for and prescnt usce of spacc.

Fvaluation of Concorne d 3fi1CUS'

R I O ST I A T

On 31 March 1994, thu 1urLutor/bPB/QH/“R rorwazrded tnc
fn]lowxnp s luation:

"Considering suggestion #1L1T, it is felt that altheough
oricntation films aic¢ important and can add to tho understandiog of
cmployces, present motion picture productien capabilitics should be
‘devoted to the making of more specific training films than has been
suggested here.  Sccond, thc cost of producing o film must be
balanced by its usefulness over a period of years and, tnerofone,
any oricntation film must dgal with broad policy that will zumﬂl“
vasically unchanged duriug the 1litc of the picture.  As you know, w
are already planning to produce a guneral security tilm of Luo
Office of Security which is a type of oricntetior #ilm as sugEestod,
In principle, I think that we ecan agroee with the sungust1mn ﬂ’dtuwf
we are and have been planning picturcs along these lincs but ave to
_Qrocoed slowly because of Llimited facilities.!

Ou 7 June 1955, the Chicf, Basic SchAcl, TR stat: d:

"The value of orientation ilms acs long lewn rocognizod by
OTR, and action to obtain or producc suitable Uilms of 1s rnontur.
has been and 1s proceeding to the (xtent that cur (dp&bl¢ltL<S
permit.  Thus, with respect to the gencrsl import of the two BULLCS -
tions, they add nothing new to alveady existing pollay and procodurcs
and hence do net warrant oan award.

arce cngaged - speeialized technical filn production, and their
facilitics do not wmuct cur reguivements for the production of
srientation- type films appropriate to Agency activitics.

"Regarding costs, cstimates of our Fili Branch show that Lo
is no Jdvantagv to the Agency 1u golng cutside for such oroduction.
The Agency nas cquipmen® and personnel to produce o medest sorics o
films, and can do the job more choaply than ool the focilitics

suggested.

"It is recommendod that the two suggestiens do discopinved (o
grounds thot they contribute nothing aew, and fail to snow o
brospret of savings in carrying out cxisting cctivitics.®

ARORET
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Suggestion No. 1417 (Cont'd)

. In a memorandum dated 26 September 1955, the Executive Secretary
returned the suggestion as amplified by 1417-A to OTR with the
comment :

"Prior to receipt of your referecnced evaluation on 2 February
the subject suggester visited the Incentive Awards Staff and
recelved a personal briefing sn the working of the Incentive Awards
Program. At that time, the subject of his suggestion No. 1417 was
discussed, and it was pointed cut that the value of his suggestion
could be enhanced through the inclusion of more specific applications
and uses. He agreed to submit a clarification, which was not
received until approximately 31 August 1955; i.e. subsequent to
the receipt of your own evaluation.

"Although we do not normally permit a suggestion to be clarified
or revised after its evaluation has been completed, under the above
circumstances we have accepted this clarification. We request,
therefore, that your office recvaluate the subject suggestion toppthcr
with its clarlchatlon and amplification, numbered 1417-A and
attached hereto.'

The Exccutive Officer, OIR replied to the memorandum on 5
December 1959 as follows:

"As I have mentioned to you before, we feel that the studies
whilct have been made by our Film Troduction Branch over the past
two cr three years have covered practically all of the potential uses
for motion picturcs in this Agency.

“At the present time, we arce working on two types of programs.
The first involves the production of cne featurc training film ecach
year, ruuning two or three hours in length and covering in each casc
a subject of primary importance to training. Sccondly, we wre about
to begin a series of what might be called Class B films, running one
to two reels each, which can be used to support individual lectures
covering subjects of secondary importance. These two programs alone
will require at least two more years unless the Film Production Branch
is expanded in owmder to produce at an accelerated rate,

"In the original proposals to the Project Review Committee we
indicated that the needs for films outside of OTR wuuld be considercd
as soon as the trauining film program was complete. We rlan to study
these necds in detail at some time in the future and I am sure many
possible uses for films will come to light at that time. As an
example, we already have a rcquest from PQM to make a film of their
briefing in order to save the time required to conduct periodic
briafings "live".

I CRT
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Suggestion No. 1417 (Cont'd)

"The possibility of putting the former CIA orientation course
on film was considered some time ago. It was the consensus of
opinion, however, that a great part of the phychological value of
the course was to have our senior officials appear in person.
However, as you know, this coursc has now been cancelled.

"I might add that following the disapproval of this employec's
sriginal suggestion I talked with him at some length and feel sure
that he understands the scope of the studies we bavc made and the
programs which we hope to develop." !

C. Recommendation of the Exccutive Secretary:

Disapproval m
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